
Leadership 
 

 

Leadership ... Process that in the days of Today so much is spoken, much has been 
written. In my opinion, the best Leadership is the one that is done in a genuine way and 

that the Leader himself sometimes does not even notice the same act. 
 
Lead in the days of Today; where we have a population with more knowledge and with 
a high critical sense, is much more than to command or give orders, Leading is above all 
to inspire those around us, motivate and guide to a common good, especially is to get 
your group to run with you and run by You when necessary. 
 
As is common knowledge, this is not an easy process, nor a mathematical one, there will 
always be many constraints that can positively or negatively influence a Leadership. 
However, it seems to me pertinent to share a set of ideas / characteristics, based on 
what has been my ongoing training, as well as my daily life, which I believe are 
fundamental in this process: 
 
- Knower / Competent - demonstrate our competence and knowledge every day; 
through the planning and organization of training, feedback, analysis, etc., is 
undoubtedly an important weapon for the recognition of the group we lead. Warning 
that this idea will not necessarily mean that we have to know everything. Sometimes  
the humility to acknowledge that we are wrong or that we will try (sometimes Everyone) 

to discover the solution, is welcomed by those who follow us. Being knowledgeable and 
competent should also mean the constant search for more knowledge, to want to know 
more, even beyond the specific knowledge of our area. Sometimes a little help outside 
of the realm that surrounds us may be worth points. 
 

- Strong Communicator - Sometimes two people, the same speech, may have completely 

different reflections on who hears. The way we communicate (verbal and non-verbal) 
can have a huge impact on recipients. To speak briefly and leisurely, "eyes in the eyes," 

in different tones, ensuring that everyone sees and hears us, added to a body language, 
will undoubtedly help us get the message we want. I also think it important that this 
communication is always adjusted to the mood of the group, how often in moments of 

tension and high anxiety, a little initial joke helps to introduce the most serious ideas. 
We are clearly at this moment true Social Actors. 
 
- Delegate / Meet competent people - Trying to be the Superman Leader will certainly 

be a big mistake. With the wealth of factors that we have to deal with (Human, 
Psychological, Technical, Tactical, Physical, Academic, Analysis of opponents, etc.), those 
who do not delegate will eventually loose control in the process. And here it is 
fundamental for a Leader to surround himself with competent people, who bring rigor 
and quality to the process, not to see these technicians as an attack on his leadership, 
but people, who with their well-defined functions help in reaching that common good . 
Still in this chapter, and as far as the decision process is concerned, important for 
everyone to be part of this process, it will sometimes also be appropriate to include, 

giving responsibility to decisions to the group itself. 



- Empathy - This may be the most difficult characteristic to explain, since it goes far 

beyond the technical and professional area, it is sometimes innate (it does not mean 
that it can not be improved), it comes sometimes from the leader's own personal trait, 
so I also said at the outset, that the Leadership process is something genuine and 
natural. Above all, it is important to point out that, even if we are able to present a highly 
organized, competent, rigorous and high-quality process, sometimes it will fall to the 
ground if it is not accompanied by closeness, understanding and humanism. 
 
To lead, it also ends up being a management of the balance of giving and taking, a little 
to the image of the relationship with our sons, people that we love most, but when 
necessary to call them to reason and reprimand them, we also have to do it. Knowing 
the right moments to act, and in what way to act, is undoubtedly the great challenge of 
a Leader, who must keep him attentive, in the ceaseless quest to be more and better, 
never giving his process as a finished product, but yes in constant evolution, and that 
Everyone should be part. 
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